
 
        There are three primary groups of "Causes" of accidents. It is the 
responsibility of the safety committee to investigate every accident no 
matter how minor. The same conditions that cause a minor incident 
could lead to a major accident.  Determine the cause and develop a 
plan to correct the situation  to prevent similar incidents from occur-
ring.  
 

THE THREE CATEGORIES ARE:  
 
UNSAFE ACTS - PERSONAL FACTORS  ex. defective equipment, 
lack of knowledge, skill  
 
UNSAFE CONDITIONS    ex. Improper storage, unsafe floors, 
ramps, poor housekeeping  
 
FUNDAMENTAL CAUSES  ex. Lack of proper procedures, inade-
quate supervision, poor work design, poor work practice  
 
 

INVESTIGATE EVERY INCIDENT 
 
QUESTIONS TO ASK:  
 
What was the claimant doing at the time?  
 
Was he/she authorized?  
 
Were approved procedures used?  
 
Was claimant familiar with job task, proper training, knowledge?  
 
Was proper equipment/tools used?  
 
What was the physical condition of the area?  
 
Were there any witnesses?  
 
How could this accident have been prevented?  
 
Has corrective action been recommended in the past?  
 
What permanent action could have prevented this accident? 
 

Making safety devices 
inoperable 

Inadequate guards or pro-
tection 

Inadequate hiring stand-
ards 

Failure to use guards 
provided 

Defective tools or equip-
ment 

Inadequate job place-
ment standard 

Using defective equip-
ment 

Unsafe conditions or ma-
chine 

Lack of proper proce-
dures 

Servicing equipment in 
motion  

Congested work area Inadequate job instruc-
tions 

Failure to use proper 
tools or  equipment 

Poor housekeeping Inadequate enforcement 
or work standards 

Operating machinery or 
equipment at  
unsafe speed 

Unsafe floors, ramps, stair-
ways, 
Platforms, etc. 

Inadequate preventive 
maintenance 
program 

Failure to use personal 
protective equipment 

Inadequate warning system Inadequate job training 
methods 

Operating without au-
thority 

Improper material storage Inadequate supervision 

Lack of skill or 
knowledge 

Fire or explosion hazard Improper layout or 
design 

Improper lifting, lower-
ing or  carrying 

Hazardous atmosphere 
gases, dust, 
Fumes, vapors 

Inadequate maintenance 
standards 

Unsafe loading or plac-
ing 

Hazardous substances Unsafe design or con-
struction 

Taking unsafe position Inadequate ventilation Poor work practice 

Unnecessary haste Radiation exposures Inadequate environ-
mental control 
program 

Influenced of alcohol or 
drugs 

Excessive noise Inadequate security 
system 

Physical limitation or 
mental attitude 

Inadequate illumination Poor work design 

Unaware of hazards  Inadequate purchasing 
standards 

Unsafe act of another 
staff 

  

Lack of communication 
between staff 

  

Accidents Don’t Have to Happen! 

UNSAFE ACTS-PERSONAL    
  FACTORS      UNSAFE CONDITIONS     FUNDAMENTAL CAUSES 

The unsafe acts of workers and the unsafe conditions 
that cause accidents can be identified and corrected. 
It is your responsibility to find them, name them, 
and correct them. 
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